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Make your money count

e Freeze Council Tax to help you reduce your bills.
We will not burden you with unnecessary tax
Increases.

e Stop wasting your money at the council by
scrapping the cumbersome Transformation
department - instead encouraging innovative,
bottom-up transformation.

e Remove second Special Responsibility
Allowance for councillors, ensuring the council
invests your money to benetfit you, not us.

e Funding to prevent fraud, ensuring everyone
fairly pays their way.

e Regain control of the council’s finances and
stop gambling with your money by controlling
borrowing.

e Annual People’s Budget - setting aside money
and giving you a vote to decide how it is spent,
funded by a community lottery.
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Freeze your Council Tax

This year, the Lib Dems increased your Council Tax by:

- 4

They will take every single penny from you.

We proposed a

Council Tax FREEZE

which the Lib Dems unanimously rejected.

R Low Counsi Tax.
g A flime counei.

That’s the Conservative way.
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Stop wasting money

The Lib Dems’ 2025/26 Budget includes spending over £5.67
million on its ‘Transformation’ pet project.

The Lib Dems are wasting your money on unnecessary
‘management-speak’ consultants.

since 2020...

£30,000,000 spent

Wasting YOUR Money

£1,700,000 saved

Transformation Expenditure

£6,000,000.00

£5,000,000.00

x £30 million spent

£4,000,000.00

£3,000,000.00

x Savings targets missed

£2,000,000.00

x Even more spending £1.000,000.00
planned £0.00

2020/21 2021/22 2022/23 2023/24 2024/25 2025/26
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Our Plan for

Transformation

1. Scrap the Transformation department

The Lib Dems’ Transformation pet project has cost you
£30 million over five years - without meeting its savings targets.

2. Create a bottom-up, self-financing Transformation
incentive scheme N

’\'(j/:
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- Employee light-bulb moment - an idea for a great new way
of completing their work at the council.

- Share idea with Head of Department - leading the
' transformation of their department.

‘s

If a sensible and feasible idea then work together with
senior leadership to implement the idea.

If the council saves money

Employee rewarded @e reinvest the savings -
for their into delivering better g

money-saving idea. , council services for you.E %$
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-
Remove second special
allowance for councillors

Under the Lib Dems, councillors are allowed to claim two
Special Responsibility Allowances (SRAs) - payment on top of
the basic allowance.

The Lib Dems have increased the number of SRAs by 333%.

Number of Special Responsibility Allowances for

councillors
0 10 20 30 40 50 60 70 80 90
B Conservative-run council pre-2018 Lib Dem-run council post-2018
voted to SRA payments by 5.44% - raising

the total yearly cost to £133,735.

A Conservative council would invest your money in
services to benefit you - not to fill councillors’ pockets.
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Stop gambling with your
money

£0 general fund debt
under the Conservatives.

*As at 31° March 2026

And the Lib Dems aren’t spending your money on residents -
they’re spending it on themselves.

e Almost £1 million budgeted to redecorate council office.

e Over £2.6 million to green the council office - but what
about greening your homes®?

e Over £4 million salaried hours unworked in 2023/24 due to
the four-day week pet project.

A Conservative council would rein in unprecedented
borrowing and get the council back working for you.
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Stop gambling with your
money

More Lib Dem debt comes at a cost - millions of
pounds of your money spent on interest payments.

A Conservative council will not gamble
irresponsibly with your hard-earned money.

Interest payments under the Conservatives on

the General Fund:
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Annual People’s Budget

and community lottery

How does it work?

Residents and businesses enter a monthly
community lottery - £1 per ticket.

20 20p goes to

@ £1 P cash prizes for
TICKET the winners
30p 50p
30p goes to local good 50p goes into a pot of
causes - charities and money for the Annual
community groups People’s Budget

Each year, you vote to decide how you’d like the
People’s Budget to be spent.

We invest the People’s Budget into whichever project has the
@ most votes, whether it be funding for new sports grants,
community trees or village societies and book clubs.

Win cash prizes

Support community charities and groups

Decide how we spend your money at the council
to benefit your community

Q,Vote Conservative
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